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1. | ‘a‘..’ the Skeda plant in Miada Boleslav, 25%1
there was some plant conversion end shifting in production. Most ZOAL

cf the goods, primarily cirplanes snd airplane parte which had been produced

at Avia in Prsgue, were slated for producvion at Mlada Boleslav. Part of the

conversion was completed\ \ Tpis necesslitated some expsnsion 25X1
and some removal and exchange of equipment.

2. In 1649 the Press Department,| | had eight large presses: 25X1

- HPM, 1000-ton capacity, US manufacturer, hydraulic;

- Schflller, 1000-ton cepacity;

- Schiller, 800-ton czpacity;

- Wisngarten, 500-ton cspacity;

- Wiengarten, 200-ton capacity;

- pres3, Czech manufsctured, 300-ton capscity

- presges, manufactured in the UK. These twn presses were
8tlll uncrsted at my departure, therefore their exact
capacily is unknown to me. Frum *the size of the crates, I
would say they were betveen 200 and 300-ton type. There vere
also several smaller presses from 25-ton to 120-ton capacity
and one spotting press.

N) b b pod 3t gt B

3. Mlada Boleslav now belongs to the Avia administration. One of thelarge
sdditious was & hangar-type building which bad two crames, {wo rubber presses,
ani other equapment trensferrzd from Avia. Thle duilding was used primarily
aes a stockroom. ’
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i PR ) ; ERI (X enly at Mlads Boleslav, but in all of Czechoslovskis's rincipal auto 25%1
fnctories, there wasa high rate of absenteeigm. no passive resistance

or sabotage there because of Pclitical pressure, apd there wAS no considerablc
laber turnsver. Of sil Czech main automotive factories, Tatra, Koprivnice, hsd

“he highest zhaenteeism. In second piase in abseateeism wes Zbrejovka Brno, Brnc.

5. Becauss s11 industry in Czechoslovakia Vas nationalized; and undou tedly from
orders received from Moscow, it ig very possible thst mgn €8 1n Czech ) 25%1
production plane have oceurred. prodbavly Lona

sexbinuing to date, plants and e = -I% Deling shifted ercimd. All of ua s
Came ic the conclusion ths* +his wag only ¥ :

8
ecause of Soviet intervention. -

6. I presume that the Czech automotive indusiry sould meet the target of the Five
© Year Plan (1949-1953) for an incremas of 13,00C wnits 1n “he production of cars,
trucks, snd busses providing additionsl rachinery cozld be obteined -- especislly
large presses. For example, the produsticn program for pessenger cars at Mlada
Boleslav wse 17,500 units yearly. PRecezuge of a lack of lsrge presses and gear
machines, ve never reached this quota.

T. Pregus's intensive efforts to industrislize Slovakia sare very effective -- not
hecause Slovakia was backward, but becsuss factories and plants btuilt there are
much fariher avay trom the west, The July 1952 statement in the Slovak monthly,
"Pod Zastavou Sccislizmu in Bratislava", must, therefore » e taken as true.

8. A brief survey of the development of +he Czezh auto indusiry since 1947 is as
follovs: tractors were assembled at Zbrojovka Brno in Lisen; passenger cayg
were assembled at Mlada Boleslavw aud at Tatra in Koprivnice 5 trucks at Avia .o
Letnany &pd in Prague and &% Skoda in Pilsen~- also at Cesko-Moravska in
Koprivaice.

. Expected ‘capacity of esch assertly plant and s-+us} produnticn are as follows:

Pfractors - 25 daily expected; 20 made.
Passenger Cavs - 17,500 Yesrly expected; 12,000 made
ot Trucks (Tasra) - 8,0c0 yearly expected; 5,300 produced.
\ Tra:ks gAvia) - 8 to 10 dsily expected; 6 produced.
Trucks Ceska-Moraveka) - 15 daily expected; 10 produced.
Heavy Trucks and Busees (I‘atra) - 10 asily expected: 4 produced.

10. Equipment such sa bodizs, engines, axles s Propeller shafts, transmissions ; and
wheels were produced right in Mlada Boleslav. Electrical and ignition equipment
came from "Magneto”, ‘Seciniila Swiss" and some from "Bosch". Heavy castirgs &nd
forgings came from the Skoda steel fabricating plart at Pileen, This factory, thke
largest for ¥roducing castings and forgings in Czechoslovakia, also manufactured
some military products such &5 cannon barrels and fuees for artillery shells ; the
tactorz also had a tank department where the Model G-13 +ank destroyer vas buils.
{In 1948, the Bwisg dovernment bought 300 of these tank destroyers.) This factery
Froduced caestings and forgings euch as automoblle castings and ruéders, screws, :
and shafts for ships: the factory hed & larger c8pacity than Krupp of Germany. 25X1
there vas no change 4n aveilebilily of castings and forgings

T M oleslav.

11. Most materisl shortages were in varietieg of steel for gears. For exanmple,
chrome nickel vanadium steel had to be repisced by manganese steel, Certain cmuil
castings vere also in short BUPDLY. Most 811 other articies were on & %ight -
schedule witk little reserva. There was, of ccurse » & shortage of presses and
of gesr hoddbing machivery. There was a large enough supply of labor -- most of
vhich vas efficient. The mjor production protlem, especially in Pllsen, was that
the greategs percentage of products had to 8c to the USSR.

~ end -
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